
The arrival of Autumn means the NorthEast Indiana 
Chapter of the Project Management Institute is in full 
swing! Put our evening programs on your calendar— 
they are held on the last Tuesday of the month.  
 
Our September program was very well received by 
those in attendance.  Our featured speaker was Randy 
Brown, General Manger of the Allen County War 
Memorial Coliseum.  Mr. Brown spoke about the $35 
million expansion program completed in 2002.  The 
addition of 2,000 new seats and 24 new skyboxes has 
attracted more visitors and big-name acts.   
 
Mr. Brown’s presentation, inclusive of a PowerPoint 
show of wonderful pictures of the progress of the 
expansion, kept the membership engaged by sharing 
the project’s initial options and scope decisions, the risk 
management plan, the timeline, approaches to 
communications and more.  Successful from many 
perspectives, the end result delivered a net profit in 
2003, with a larger expected net profit this year. 
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